WILSON PROGRAM IN ENTERPRISE AND LEADERSHIP

INFORMATION FOR ALUMNI SHORT COURSE PRESENTERS

Mark Montgomery, Director, Wilson Program
montgome@grinnell.edu
Sondi Burnell, Program Assistant

burnell@grinnell.edu
 Tel: 641-269-4343

Your interest in contribution to the teaching and learning program at Grinnell College is deeply appreciated. A brief description of all of our previous Alumni short courses can be found at http://www.grinnell.edu/academic/wilson/courses/
How Short?   Most of our courses are 3 weeks long, meeting either Monday and Wednesday or Tuesday and Thursday, from 2:15 to 4:05, or roughly 12 hours of class work that can be supplemented informally by coffee or lunch with individual students or groups of students.  This schedule gives a long weekend for concentrated work if you need to tend to business or travel.

How Do I Schedule a Class?  The academic calendar is available at http://www.grinnell.edu/offices/registrar/additionalinfo/five_year_calendar/  It is best not to start a course on the first week of a semester and, of course, semester breaks need to be avoided. We prefer to have courses offered in both fall and spring semesters.  The earlier we can block out a three week class the better, both for arranging logistics and for doing the necessary paperwork.  To have a class approved we need (1) a CV or resume, (2) a course title and a brief, one paragraph description of the course content, (3) a preliminary outline of the schedule of the classes, including starting and ending dates, and topics covered and (4) a preliminary list of readings for the class. The content and organization of the class can be revised, but this initial information is needed in order to submit a Special Topics proposal to the Dean of the College.
How Many Credits?  Courses are for one credit. For one credit a student attends class faithfully, does the reading, enters into the class discussions, and takes any diagnostic or graded exams. Team projects are also possible. 

How Much Reading? Usually students are expected to read between 40 and 80 pages for a class, depending on the difficulty of the reading or the thoroughness with which they are to be mastered. Heavier reading loads should be scheduled for Monday or Tuesday, rather than Wednesday or Thursday to give students more time to prepare.
Please communicate with Program Assistant Sondi Burnell (Burnell@grinnell.edu or 641-269-4343) about ordering books for the library or for the book store. Whenever possible we like to put the readings on restricted Pioneerweb so that students will not have to purchase books.
How Many Students? Our short courses usually enroll between 10 and 25 students. Instructors can impose a maximum size to the class if that is important for the success of the learning..

Do I Get An Office?  We have been able to provide all of our short course instructors with an office, phone, computer, and email account. We hope to do so in the future as well.

What About Housing?  We arrange for and provide housing, including a couple of days before and after the beginning and end of the classes. No, we do not make our alumni live in the dormitories!  We have comfortable off-campus houses and apartments with cooking facilities and all of the modern conveniences, but we do have to book as early as possible since we have many campus visitors. Let us know if you have special requirements.
What About Transportation? You may make your own travel arrangements or the Program Assistant may assist you. The Wilson Program will fund your transportation to and from Grinnell. Because housing, offices, classrooms and the town are all within easy walking distance, we normally do not provide for car rental during the three weeks in Grinnell.

What About Compensation?  We can offer you a small stipend, if needed. Given the economic downturn and its impact on our endowment, however, we would be most grateful if you would donate all or part of your compensation back to the Wilson Program to enable us to fund other activities such as student internships. We have forms that will enable you to make the donation conveniently, with favorable tax consequences for yourself.  The Wilson Program budget has been cut substantially to help stabilize the college’s financial situation.
Do I need teaching experience? No. (Or: What if I've never taught before? That's OK.): You don't need to be a professional teacher. But it's important to think through the topic of your class, how you will structure it chronologically and how to engage college students in discussion. You do not need to prepare 12 hours' worth of lectures, but it is worth considering your goals for the class and the process by which you and your students can work toward them. That's often a combination of lectures, use of PowerPoint/Internet/new media, discussions and group work. Alumni instructors also issue grades. If you need advice on any aspect of your short course, faculty and staff affiliated with the Wilson Program are helpful throughout your stay. 

 
What should I do while I'm in Grinnell? Make the most of it! As an alum, you have a personal connection to the campus; look up former professors, take a walk around town, attend campus events. In any given week at Grinnell you will find scholarly lectures, panel discussions, plays, concerts, recitals and many other happenings on campus.  We will see that you get the weekly Campus Memo that tells all about what is going on.  All campus events are free and open to anyone.  Also, as a professional, your time/advice/experience might be helpful to the Career Development Office, or to other offices on campus. In other words, while you're here to teach, you're also here to reconnect with an old friend: Grinnell.

