ANT 295.YYY Organizational Management: A Liberal Arts Perspective 
Douglas Caulkins

Tues/Thurs 12:45-1:50 April 8-24 1 or 2 credits

Sponsored by the Wilson Program in Enterprise and Leadership. This course will focus on a close reading and critique of Jim Collins, Good to Great, the most widely read organizational management book of the past decade.   In addition to mastering the book, we will develop a theoretical critique in a manuscript for publication. Two-credit students will do some outside reading in management literature to broaden the analysis of theory. All members of the class will be required to discuss how they would apply the theory in a real organization.
Requirements for 1 credit: Attend all class meetings, read the assignments, and take part in discussions; 2 credits: in addition, do a presentation/brief paper for April 24 your analysis of an alumni’s business or NGO organization or your survey of some of the theoretical frameworks in the management literature.
Readings:

Jim Collins, Good to Great: Why Some Companies Make the Leap…and Others Don’t Harper Business, 2001
Douglas Caulkins, "Organizational Culture" in Encyclopedia of Community: Shared Places, Shared Meanings, from the Village to the Virtual World, edited by Karen Christensen, David Levinson, et al. Thousand Oaks, CA: Sage Reference, (pages 1039-1041), 2003.
Douglas Caulkins "Voluntary Associations" in Encyclopedia of Community: Shared Places, Shared Meanings, from the Village to the Virtual World, edited by Karen Christensen, David Levinson, et al. Thousand Oaks, CA: Sage Reference, (pages 1463-1465), 2003.

D. Douglas Caulkins and Elaine S. Weiner, “Enterprise and Resistance in the Celtic Fringe: High Growth, Low Growth and No Growth Firms,” In Local Enterprise on the North Atlantic Margin: Selected Contributions to the Fourteenth International Seminar on Marginal Regions, Reginald Byron and John Hutson, editors. Ashgate Aldershot. U.K. (191-204),1999.
SCHEDULE

April 8: Introduction: Management and the Liberal Arts: Normative vs. Empirical Approaches
April 10: Reading: Collins Chapters 1, 2, 3; Caulkins “Organizational Cultures” 2003
April 15: Reading: Collins Chapters 4, 5, 6; Caulkins and Weiner (1999)
April 17: Reading: Collins Chapters 7, 8, 9; Caulkins, “Voluntary Organizations” 2003
April 22: Reading: Collins Epilogue; Collins’ website
April 24: Toward a more robust theory: Reports by 2 credit students 
