Goals of the planning process


One of the first steps in the planning process was to pose the following questions to the members of the Planning Steering Committee and compile a list of their answers.  Below is a lightly edited version of that list (as approved by the Planning Steering Committee).

Why should we plan?

· Without a plan, you don’t know where you are going or where you will end up.

· Indispensable for making resource allocation decisions

· A plan will provide greater focus.  It will also help us clarify what we are doing and why as well as clarify what we shouldn’t be doing

· Occasional reevaluation is helpful to regain perspective.

· Planning will help us make the most of our successful endowment without putting it at risk.

· It is dangerous to live on assumptions.  Planning will help put weight behind assumptions so we aren’t blindsided.  

· Planning will help us describe to alumni and students how Grinnell is unique/special.

· It will help coordinate everyone’s efforts and development greater synergy.

· Overcome the disconnect between our excellence and the nation’s awareness of Grinnell.  

· Planning will allow us to keep up with a quickly-changing, competitive world 

· The Board of Trustees requested it of the campus community at this time.  (This point was made to show that this planning effort did not spontaneously emerge from the College community but was initiated by the Board.)

What are we going to do?

· Need to start from our strengths and weaknesses and then paint the picture of what we want to be or what we will/should look like in 15 years.

· We have to examine our assumptions to see if they are supported by the evidence.  

· Need to develop guidelines by which we are going to allocate our resources & ensure that they line up with our mission & vision statements.

· Articulate Grinnell College’s goals (more specific goals than the mission statement)

· Assess if we want to change who we are, or if we are comfortable with who we are in terms of our external message

How will we know if we are successful?

· When we reach a point where we can agree on what we produce for the larger community.

· Pain—indicator that we have gotten to the real issues 

· Our constituencies think we have done what we were supposed to do

· We identify concrete goals that advance the mission of Grinnell College and we achieve them

· We develop meaningful measures for achieving our goals. 

· Raise controversy & make decisions

· Happier faculty community

How might we fail?

· If we produce, as planning efforts elsewhere have, a long, self-congratulatory, vapid document that is neither rooted in an honest assessment of our current situation nor contains tangible or specific goals

· If we produce a plan that is so general that it could apply to any liberal arts college

· The college community does not understand what we have done—e.g., the tradeoffs in resource allocation decisions.

· The document (plan) represents the least common denominator of what we can agree to, i.e., only those items on which we could reach wide consensus.  It is a “ruffle-no-feathers” plan. 

· We individually represent factions rather than the best interests of the College
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