


Protocol for evaluating properties in campus planning

Heritage, Community, and Mission
The College values its existing buildings and landscape and understands that in some cases these are part of its heritage and worthy of preservation.  Balancing these preservation considerations are the College’s mission to educate young people; our obligation to use financial and other resources wisely to that purpose; changing facilities needs linked to the changing ways in which we provide an excellent residential liberal arts education; and the need to make sure that our public buildings meet local, state, and federal regulations pertaining to safety, health, and the Americans with Disabilities Act.  Decisions about structures also must address the College’s constrained location, and our desire to be good neighbors and members of the community.  In many cases there is considerable campus-based and local interest in the fate of buildings under consideration for alteration, renovation, or even demolition.  

When a major structure is under consideration for significant alteration or demolition, the Vice President for Institutional Planning will, in consultation with the Director of Facilities and the Treasurer: 

· Evaluate of the building in terms of its significance to the college,  such as in terms of 
· Aesthetics
· History
· Function 
· Balance these considerations with the facilities needs of the College, including 
· the cost of maintaining, renovating, or upgrading the structure; 
· the campus plan or other established facilities needs of the College;
· issues of accessibility, environmental sustainability, and safety; and 
· reasonable alternatives to the proposed alteration or demolition.

Consultation and Advice
These sometimes competing demands call for a thoughtful consideration of priorities and goals on a case-by-case basis.   Before making a decision regarding buildings, the College will consult with the campus and local communities.   After taking community input into consideration along with institutional priorities and goals, the President will advise the Facilities Committee of the Board of Trustees regarding the structure in question.  Committee discussion will inform the President’s decision regarding the structure in question.  

The venues for consultation with on-campus and local community members are likely to change over time, but the College aims to provide an appropriate forum for interested people to gather with administrators to learn more about the issues pertaining to the structure under consideration and to express their perspectives.  A summary of the community feedback will accompany the President’s recommendation to the Facilities Committee of the Board of Trustees.   
