
STAFF COUNCIL – FIRST FOUR MONTHS PROGRESS REPORT
Set up and Structure of Staff Council:

1. Elected chairs, officers; set up meeting frequency to be weekly until further notice

2. Have scheduled regular meetings with President Kington, his Special Assistant Angela Voos, and Director of Human Resources Kristin Lovig.
3. Developing web presence to enable open communication with staff
4. Developed Mission statement

5. By-laws – in process
6. Updates in Laurel Leaf

Issues/Policies/Programs/Procedures
1.  Committee Appointments – gathered list of interested staff members and forwarded to Raynard, Angela, and Kristin.

2. Began study and recommendation for retiree involvement on campus.

3. Gave feedback on the Campus Community Space report.

4. Gave feedback on the Spot Recognition Rewards Program proposal.

5. Gave feedback on the Ombuds Implementation Committee report.

6. Discussing communication policy for open positions on campus.  Open positions are now highlighted in Laurel Leaf each issue.

7. Telecommuting policy – weather-related specific situation in question to be discussed between parties; further discussion still to occur regarding ongoing general telecommuting policy.

8. Made recommendations for policy inclusion/clarification in Staff Handbook:  wellness release time policy, committee service release time policy, department policies that apply to entire college, and employee dining discount program.
9. Made suggestions for making the HR website a bit easier to navigate; placement of Staff Handbook online.

10. Discussing proposed changes in sick leave and personal leave policies.

11. Developing feedback survey for staff.

12. Will be participating in upcoming Strategic Planning effort.
13. Will be participating in Process Analysis Committee.

Other

1.  Met with IT consultants.

2. Staff Council representative spoke at presidential inauguration.

3. Previewed President’s presentation on financial condition of the college.

4. Participated in interviews for Alumni/Development Vice President.
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