To:
The Grinnell College Community

From:
Mark Montgomery and Jonathan Brand

Date: 
October 11, 2002

Re:
Community Input during the First Stage of Strategic Planning


On Saturday, October 5, 2002, the Planning Steering Committee held its first planning session.  The primary goal of this first meeting was to produce a very preliminary list of "decision areas" which an institution-wide planning process could address.  These were the areas that the Planning Steering Committee came up with during the 90 minutes it had available to discuss them.  Examples of decision areas might be the size of the student body, our academic focus, means of recruiting the best students and best faculty, whether and how to enhance the local community, etc.  


Please note two things about the decision table.  First, by "decision areas," we mean those general subject matters that should be considered in an institution-wide planning process, matters that the Planning Steering Committee believes it can realistically influence.  They are not specific decisions like the size of a particular department or a department’s budget.  Second, we hardly consider this list exhaustive or final, indeed, that is why it is being sent to you.  The number of decision areas in any eventual plan will, naturally, have to be quite finite, and we will soon need to begin culling this table.  But that time has not arrived yet.  Right now we are asking the Grinnell College community to suggest any omissions, ambiguities, redundancies, not to mention outrageous violations of good sense and judgment you may see associated with this table.  To that end, please review the initial list of decision areas and let us know whether certain decision areas should be omitted or others added.  You can send us your comments by e-mail or snail mail.  We also intend to schedule several face-to-face meetings and open forums over the next 3 weeks for further discussion of the initial list of decision areas.  


We thought it also useful to provide two documents that show how this particular list of decision areas emerged from our Saturday discussion.  The first is a list of goals of the planning process.  These represent the various Committee members’ answers to several questions, including “Why are we planning?” and “How will we know if we are successful?”  The second document is a (fairly raw) set of items the members of the Planning Steering Committee produced when brainstorming about key issues facing Grinnell College.  It was by sorting, filtering and organizing this list that we arrived at our table of decision areas. 

Where does one find these documents?  They are available at http://www.grinnell.edu/offices/institutionalplanning/strategicplanning/agendas/, where they are entitled, respectively, 1) Decision table with very preliminary decision areas; 2) Issues listed by the members of the Planning Steering Committee and 3) Goals of the Planning Process.  Also, paper copies can be had in the secretarial areas around the College, in Burling Library (on reserve), and in the SGA Office area.

We have also set up a Blackboard discussion site to promote dialogue about the strategic planning process in general and the initial decision areas.  The site can be accessed by going to http://blackboard.grinnell.edu. 

The Next Stage of the Planning Process

Once we get a more-or-less acceptable set of decision areas (columns), the Grinnell College community will identify a list of various possible alternatives within a given decision area.  For example, under the heading “Recruiting the Best Students,” we might list such alternatives as i) improving financial aid, ii) better marketing of Grinnell’s message, iii) more attention to student-life issues, etc.  Once we as a community have identified a list of possible alternatives within each decision area, we will all begin the process of identifying the best combination of alternatives across the decision areas.  To that end, the Planning Steering Committee will need to know how these different alternatives are valued by and might influence the Grinnell community.  

Once we have refined the set of decision areas (within, say, a month), we will organize public discussions to identify possible alternatives in each area.  These discussions will take place before the next meeting of the Planning Steering Committee, which will be held on Saturday December 14.

We are grateful for your participation in the planning process. 

