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Memorandum
To: 

President Russell Osgood

From: 

Shelby Hayhoe ‘04 and Eli Zigas ’06  (Student Representatives to Campus 



Advisory Committee on Environmental Concerns)

CC: 

Campus Advisory Committee on Environmental Concerns, Jonathan Brand, David 


Campbell, Mark Godar, Jacob Kaufman-Osborn, Jim Swartz, Brian Turner 
Date:

December 10, 2003

Re:

Environmental Coordinator

___________________________________________________________________________________


This memo was drafted at the request of President Osgood following a meeting held October 14, 2003.  At this initial meeting, after discussing our experiences at the “Greening of the Campus” conference at Ball State University, we again approached the topic of hiring an environmental coordinator.  President Osgood requested that we research the institutional arrangements of environmental coordinators at other colleges and summarize those models we found most applicable to Grinnell.  Below we give a brief overview of the variety of environmental coordinator arrangements that we looked at across the country, highlight the cases of Brown University and Middlebury College, and, finally, offer some initial recommendations for Grinnell in regard to the position of an environmental coordinator. This memo has been reviewed and endorsed by the Advisory Committee on Environmental Concerns (Eco-Campus).
General Overview

Generally, the position of sustainability coordinators has developed on various campuses in one of three ways.  The first is a position that grows out of an existing position in facilities management, like that of a recycling coordinator.  The second is a position that develops out of an existing environmental studies program.  The third way was in conjunction with a larger institutional decision to commit to the development of a more environmentally responsible and sustainable campus.  Although these three models each create a different working environment for the environmental coordinator, the existence of such a position almost always facilitates improving the sustainability efforts and awareness within a college community. 

Successful sustainability coordinators are becoming more common on college and university campuses including Grinnell’s peer institutions and other similar schools.  Both Earlham College and Carleton College have an environmental coordinator position that is filled by a recently graduated student, also known as a fifth year internship.  Both of these schools, however, have expressed frustration at the lack of continuity in projects and ideas from year to year that this system generates.  There are, however, many schools to look to for successful models.  Two of these are Brown University and Middlebury College.
 Case Study: Brown University
The Brown Environmental Coordinator position was founded in 1992.  The position’s inception was pushed for by students, the Provost, and the Director of Environmental Studies.  It is currently filled by Kurt Teichert who was interviewed for this report.  At the start of the position there was confusion caused by the ambiguity of having the Environmental Coordinator report to both Facilities Management and the Office of the Provost.  After modifications, Teichert now officially reports to the Provost and is closely associated with the Department of Environmental Studies although there is discussion of shifting the position again more toward Facilities Management.  The position controls a limited budget that covers operational expenses.  Looking at job responsibilities and expectations, Teichert sees himself as serving a mix of roles including acting as a researcher, a consultant, an advocate, and a mentor.  He is expected to spend 50% of his time working on administrative issues and 50% on academic issues.  While working on the latter, 30% of his time is to be spent advising or teaching students and 20% spent on outreach to the campus community as well as groups outside of the College.  The position does not have official professorial status but it is expected that the coordinator teach classes and otherwise participate in academic affairs.  In general Teichert sees the focus of his position split three ways: coordinating recycling, improving energy efficiency, and interfacing with academics.  
When asked about what to consider if Grinnell were to establish a new environmental coordinator position Teichert stressed the importance of having “buy in” from multiple stakeholders on campus not only for the creation of the position but also for its development and continued success.  He stressed the difficulty any future environmental coordinator would have if he/she was not seen as a valuable asset to the groups he/she would be working with at the College.    We strongly agree with this sentiment and recommend that creation of any environmental coordinator position include discussions among various stakeholders on campus.

Case Study: Middlebury College

At Middlebury College, the position of Campus Sustainability Coordinator was prepared in June 2001.  The position is housed within the Department of Environmental Affairs and reports to the Department Director. In contrast to Brown’s current arrangement, Middlebury’s Sustainability coordinator reports to an administrative department.  Currently, the position is held by Connie Leach Bisson.  Bisson’s responsibilities are many and varied.  She serves as the College’s consultant for environmental affairs.  She helps the college in improving campus sustainability efforts within operations, academics, the community, and visioning for the future.  She does outreach and education on campus and serves as vice-chair for the Environmental Council, a committee similar to Grinnell’s Eco-Campus Committee which includes working to improve resource use and developing sustainable building techniques.  On the academic side of things she offers a course and advises student projects.  This list of responsibilities is not exhaustive.  What is evident from the Middlebury environmental coordinator’s responsibilities is that having one person work across disciplines and segments of an institution allows for a more comprehensive approach to sustainability than an arrangement that splits related issues among departments and various positions.  

Value of Environmental Coordinator

While there are many ways to examine the benefits an environmental coordinator brings to a College, below we have decided to highlight the role that Middlebury’s sustainability coordinator, Connie Leach Bisson, played in the recent building construction on Middlebury’s campus . We feel that this example helps illustrates the unique and beneficial role that an environmental coordinator can play on a small liberal arts college campus.  

With a number of building projects in design starting in the late 1990’s, Middlebury decided to pursue the use of locally harvested wood in construction.  This required intimate interaction between the College, the architects, and local wood producers.  The results of this effort, in which Middlebury’s sustainability coordinator was intimately involved, can be seen in many areas.  In the buildings themselves, 60-95% of the wood used in construction came from local forests, thus reducing the building’s environmental impact.  The local economy also benefited with the college using its economic leverage to support Vermont lumber producers.  Finally, the College gained recognition for its work from the EPA and others by publicizing its efforts.  To accomplish this, Middlebury was working with a wide range of participants and needed a varied approach.  By having a sustainability coordinator charged with a broad mandate for projects such as this, Middlebury was able to reach their goals in efficient fashion.  

Other arguments regarding the value of an Environmental Coordinator at Grinnell are included in the April 9, 2003 Eco-Campus memo appended to this document.

Recommendations for Grinnell College
a) The College establish a full-time permanent environmental coordinator position.

b)  The administration begin a process to discuss and determine the responsibilities of an environmental coordinator.  Such a determination would solidify the understanding of what role the coordinator will play as well as where their position fits into the organizational structure of the College.  It is of the utmost importance to have representatives of facilities management, the environmental studies concentration, Eco-Campus, and any other invested parties participate in this process.
Contact Information:

Kurt Teichert 

Brown University Environmental Coordinator  

KET@Brown.edu 

Box 1943, Brown University
Providence, RI 02912-1943 

Office: (401) 863-7837 Cell: (401) 225-6549 
http://www.brown.edu/Departments/Brown_Is_Green 
Connie Leach Bisson
Middlebury Campus Sustainability Coordinator

cbisson@middlebury.edu
(802) 443-5043
23 Adirondack View No. 104
http://www.middlebury.edu/offices/enviro/
Appendix I – April 9, 2003 Eco-Campus Memo Re: Environmental Coordinator
To:  
Russell K. Osgood, President of the College

James Swartz, Vice President for Academic Affairs and Dean of the College

David Clay, Vice-President for Business and Treasurer of the College

Jonathan Brand, Vice President for Institutional and Budget Planning

Mark Godar, Director of Facilities Management

From:  
The Campus Advisory Committee on Environmental Concerns (a.k.a., the Ecocampus Committee).  Vince Eckhart (Biology, Committee Chair), Gail Bonath (Library), David Ellison (Political Science), Monty Roper (Anthropology), and Royce Wolf (Mathematics and Computer Science); staff Mike Burt (Facilities Management), Steve Larson (Student Affairs), and Brian Turner (Facilities Management); and students Katie Casas (2004), Shelby Hayhoe ('04), Josh Rosenbluh ('05), and Eli Zigas ('06).

Subject:  
Recommendation that the College develop a permanent position for an Environmental Coordinator

Date:  

9 April 2003

___________________________________________________________________________

We recommend that Grinnell College develop a suitable position description and hire a permanent, full-time Environmental Coordinator.  Our recommendation follows naturally from our committee's charge to encourage College actions that promote the long-term sustainability of earth's natural systems, and it is also informed by our recent research and experiences.

Three sets of facts reveal the value of creating a formal staff position -- to be filled by a professional in environmental design, environmental engineering, or a related field -- responsible for coordinating research, advice, and implementation regarding environmentally sustainable College practices.

1) During the past year, recent alumnus Brian Turner has held a part-time, term position in Facilities Management that constitutes a "pilot experiment" in campus environmental coordination.  The successes of the temporary Environmental Coordinator include:

· Coordinating the construction and operation of a permanent community garden on campus

· Researching and reporting on the potential for food waste composting in the Campus Center

· Researching (both externally and internally) and advertising campus solid-waste recycling.

· Developing expertise in green building design issues, and, together with the Ecocampus Committee, evaluating and advising the Campus Center, Science Phase II, and Athletic Facility projects regarding Leadership in Energy and Environmental Design (LEED) issues

· More generally, helping to increase awareness and generate support for adopting green building design principles at the College

· Researching and advertising the potential for wind power generation at Grinnell

· Facilitating communication between student groups (e.g., Environmental Action Group, Free the Planet), faculty groups (e.g., the Center for Prairie Studies), community groups (e.g, the Grinnell Area Local Foods Alliance), the College administration, and the Ecocampus Committee

· Initiating audits of campus resources (e.g., paper)

· Serving as "point person" for information about College environmental issues (e.g., serving as the author and/or subject of pieces in the Scarlet and Black and Grinnell Magazine.) 

· Being an active (and uniquely valuable) member of the Ecocampus Committee

The College should take advantage of the momentum generated by Brian Turner, by campus groups such as our committee, and by a growing sensitivity to environmental sustainability within the broader Grinnell College community.  We clearly have initiated a commitment to environmentally sustainable practices.  We now need to manage and refine that commitment, to research new ways to achieve it, and to publicize our progress.  Cutting the temporary position would threaten to negate the investment already made in the composting program and other initiatives.  Hiring a permanent Environmental Coordinator is critical to achieving the above objectives in the long term.

2) Hiring a permanent Environmental Coordinator would provide significant new benefits, in addition to sustaining our current momentum.

· A primary benefit of promoting environmental sustainability via a permanent Environmental Coordinator would be the conservation of institutional financial resources. (This message was one of the clearest lessons of the Green Roundtable conference held on campus earlier this year.  For example, the simple fact that lifetime building operating costs exceed initial construction costs by an order of magnitude shows the potential for cost savings in energy-efficient design.)  After a position is well established, an Environmental Coordinator would save the College many multiples of his or her salary. 

· A permanent Environmental Coordinator would enhance the visibility of the College's commitment to sustainability.  Benefits to student recruitment, public relations, and fundraising would follow. 

3) A permanent Environmental Coordinator would create several new opportunities, including:

· Identifying novel options for intramural and extramural experiential learning by Grinnellians, both pre- and post-graduation

· Helping the College to partner with its community in improving the quality of life in the city of Grinnell
· Serving as a source of innovative approaches to environmental sustainability, to take the College to a leadership position that is commensurate with Grinnell's reputation for promoting social justice, to help us not simply catch up to our peers but to lead them

Finally, we address the issue of the "institutional location" of an Environmental Coordinator at Grinnell.  As this issue will need to be researched further, we make only comments but no formal recommendation.  The most common location for this person at other colleges and universities is within Facilities Management.  Grinnell's mission of undergraduate education might make alternative models worth considering.  Our peer Middlebury College has a "Sustainable Campus Coordinator" who is independent of Facilities Management.  Grinnell's pioneering Office of Social Commitment might represent a third model for an Environmental Coordinator, whose charge would include pre- and post-graduate placement of students.  Regardless of the model selected, the Ecocampus Committee pledges to assist in developing a position description, evaluating candidates, and working closely with the Environmental Coordinator to help carry out the Coordinator's mission. 

