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Dear Trustee,


We write to you in order to initiate a productive dialogue about “green” buildings at Grinnell College.  We approach this dialogue with both an acknowledgement that substantial progress is being achieved and the firm belief that Grinnell can accomplish more.  While we recognize that this letter may have a minimal impact on current building projects, there will be more building projects in the future and, ultimately, the initiative needed to achieve greener building must originate from the trustees.  We begin this dialogue below by giving evidence of the economic, environmental, public relations, and educational benefits and opportunities afforded by greener buildings. We end with specific suggestions for further greening Grinnell buildings.  
Economic Opportunities
Although greener buildings sometimes have higher initial costs than conventional buildings, they offer significant life-cycle cost savings.  For example, energy is widely recognized as a substantial cost that can be reduced through energy efficiency and related measures that are part of green building design. On average, green buildings use thirty percent less energy than conventional buildings. The economic benefit of increased worker productivity and occupant satisfaction often accompanies green buildings as well
.  Two studies, one commissioned by the Packard Foundation and another produced for California’s Sustainable Building Task Force, demonstrate a range of savings with the California report finding a ten fold return on investment from green design
 .  While Grinnell’s current building projects are beginning to take advantage of these opportunities, greener buildings would save even more. 
Environmental Opportunities
Green buildings are designed to meet certain objectives such as protecting occupant health, using energy, water, and other resources efficiently, and reducing the overall environmental impact of a building. As an institution committed to responsible stewardship and social justice, greener buildings tie into Grinnell’s mission and benefit everyone.
Public Relations Opportunities
In addition to the economic and environmental benefits, greener buildings can enhance the College’s image.  While Grinnell can be commended for pursuing base level LEED certification
, this accomplishment is not extraordinary.  Dozens of other higher education institutions, including a number of our peers, have done likewise
.  Locally, the Vermeer Science Center of Central College in Pella, Iowa was the first LEED accredited building in Iowa.  Furthermore, the Central College building achieved the “silver” second-tier certification, a level that is not being heavily pursued on any of the current Grinnell building projects
.  Greener buildings make stronger statements of environmental commitment and Grinnell has the resources and the option of capitalizing on this public relations opportunity.

Educational Opportunities
Greener buildings provide a unique opportunity in the academic context of Grinnell because they encourage students to not only learn in a building, but also to learn from the building.  Green buildings, which are more experimental by nature, provide an especially good laboratory for this type of study.  Possible areas of study include: chemical analysis of a green building’s air quality as compared to that of a conventional building, a psychological study comparing occupancy satisfaction with various green designs, and a life-cycle economic assessment of a building.  With the right initiative, Grinnell College could begin integrating the study of its built environment into the curriculum.  
Possible Next Steps

Having offered our rationale for promoting greener buildings, we intend the following proposals to be starting points for further discussion.  Concrete actions the Board of Trustees could take to begin commissioning greener buildings include: (a) altering requests for proposals to incorporate specific green building goals, (b) hiring architects who have not only the requisite technical skills, but also the desire to design green buildings, (c) expanding the initial review of building proposals to include a separate evaluation of life-cycle economic and environmental costs, and, at a broader level, (d) initiating a process of articulating environmental goals for the College and incorporating those goals in building projects and possibly the mission statement.
Again, we would like to stress our interest in furthering this dialogue on the issue of green buildings.  Enclosed you will find a list of pertinent resources and our contact information.  We hope the additional enclosures prove to be helpful and informative.  Please let us know if you are interested in discussing the topic of greener buildings at Grinnell or if you have any questions.
Sincerely,

Lizzy Tegeler ’07



Eli Zigas ‘06
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