List of issues raised by members of the Planning Steering Committee


During the first meeting of the Planning Steering Committee last weekend, each member of the Committee listed those issues that he/she thinks Grinnell College faces at this time.  Below is a compilation of the individual responses.  From these issues, the Planning Steering Committee developed an initial list of decision areas.

· Academic focus or foci of the College

· What should be the distinctive features of our academic program?

· Is there sufficient diversity of opinion and thought among faculty and students?

· Reputation and image of Grinnell in the world at large

· Why aren’t we attracting and producing leaders – students who think of themselves as leaders?

· Student recruitment, including diversity and financial aid

· Marketing a more correct image of the type of students who attend Grinnell

· Faculty workload

· Fiscal framework

· Size of institution (student enrollment)

· Whether the marketing is the problem or the product

· Getting the community to understand, accept, embrace diversity

· What is the core of Grinnell’s value system?

· Much of the strength of the institution is in individual innovations, how can we tie those together with shared community goals?

· How do we define the community we serve:  local, national, international responsibilities?

· Increase cross-disciplinary conversations in and beyond curriculum

· Need-blind admissions

· To what extent is there a sense of community at Grinnell College?

· Improving graduate job placement

· What is the nature of the student we wish to educate in the next 5-10 years?

· Fiscal prudence

· How can we align our investments, goal setting, planning, budgets?

· Sufficiency of our financial aid programs

· Quality of the City of Grinnell

· How can we improve alumni giving?

· Defining and articulating Grinnell College’s vision

· More effectively recruit a diverse group of U.S. students

· Creating spaces for students to reflect not only on what they know and do, but also on who they are

· Our institutional relationship to social justice

· Engaging our faculty, staff, alumni, and students as enlightened stakeholders

· Making Grinnell College a more integral part of the town, the county, and the State of Iowa

· What can we do to make students, faculty, trustees, more satisfied with and proud of Grinnell College and themselves?

· Elevate student accomplishment as part of our culture

· Improving campus decision-making processes

· Building bridges across the constituencies 

· Increase student retention (particularly among students of color)

· More effective public relations

· Should and can the college influence the City of Grinnell?

· Attract a larger applicant pool

· Enhance the community

· What should we be looking for in our students?

· The intellectual strength of the student body

· The intellectual strength of the faculty 

· Clarify our definition of educational excellence

· Ideal size for student body

· Stronger focus on internationalization

· Enhancing undergraduate research and scholarship

· Understanding the true number of future students available to colleges

· Reducing the dependence of the base budget on the endowment

· What makes us unique as a liberal arts college?

· Effectively designing building with a 50-year lifespan when we know the uses will change

· Diversity – in the college & community

· Build relationships with the community

· Developing a sense that recruiting students is everyone’s responsibility

· How we listen to students

· Morale of faculty as teachers and scholars

· The adequacy or inadequacy of how we communicate

· Raise our ranking in U. S. News and World Report

· Infrastructure

· Quality of student life

· Curricular review

· What facilities are necessary to be a top ranked liberal arts residential college?

· Technology & preparing our students for life after graduation

· Low student/faculty ratio

· Should we be preparing our students for jobs?

· Segregation of constituencies on campus – inability to communicate

· Building stronger bridges between alums and recent grads

