
 
  
 
TO:  Russell Osgood, President of Grinnell College  
  
FROM:  Marci Sortor, Vice-President of Institutional Planning  
 
RE:  Institutional Planning Annual Report  
 
June 24, 2008 
  
It is my pleasure to present you with this, my third annual report for Institutional Planning.  
Reviewing the accomplishments and activities of the past year, I am struck by the dynamism 
evident in so many aspects of the College.  Contributing to our students’ educational and 
residential experience is the completion of our spectacular Robert Noyce ’49 Science Center. 
We also completed this year the Macy House project, bringing together our interdisciplinary 
centers and programs in a single elegant and accessible building, and the conversion of 
Cowles Dining into apartment-style student housing.  Construction of Phase II of the 
Athletics and Fitness Center has begun.  In the spirit of “No Limits,” we have taken the 
budgetary steps necessary to cap need-based loans and broaden financial aid.  Combined 
these significant enhancements will help students graduate with the skills and knowledge 
needed to succeed, unrestricted by the fetters of heavy educational debt.   Other activities 
have included the development of a plan to substantially reduce the college’s carbon 
emissions by direct actions, which we have already begun to implement, and continuing our 
work to improve the accessibility of our public buildings.  The Faulconer Gallery contributed 
to the college’s growing international emphasis through visiting artists and exhibitions, one 
of which in turn garnered international attention (and funds).  The Drake Community Library 
project, the Public Safety building, and the rebuilding of 8th Ave all commenced this past 
year, thanks in part to the active involvement of Community Enhancement. 
 
The report will address the following areas:  
 

o Budget planning 
o Campus Planning  
o Capital Projects 
o Community Enhancement (submitted by Amy Kalkbrenner) 
o Facilities Management  (submitted by Mark Godar) 
o Faulconer Gallery and other exhibition spaces (submitted by Lesley 

Wright) 
o Strategic planning 

 
 
I.   BUDGET AND BUDGET PLANNING 
 
FY 2008 Budget  
At the time that I write this report, we project a surplus for the 2008 fiscal year of about 
$1,100,000.  Net tuition revenues are in the region of about $650,000 over budget as a 
consequence of higher than anticipated enrollment and a more prosperous entering class 
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(16% of the entering class did not receive financial aid).  Board revenues also are higher than 
anticipated thanks to the popularity of the new marché style dining at the Joe Rosenfield ’25 
Center.  Reporting on other revenues and on expenditures—and on the total overage—must 
wait until we close the books for the year.   
 
FY 2009 Budget  
At its February meeting, the Board of Trustees approved a $86,204,888 budget for the 2009 
fiscal year that included funding for capping aid-related student loans at $2,000 and assisting 
students to pursue socially-responsible summer internships and career-related research, 
substantial funding for continued implementation of the strategic plan, and new funding for 
additional initiatives linked to science education and internationalization.  The budget was 
modeled on an anticipated enrollment of 1,480 students, half of whom will be paying the 
upwardly adjusted tuition.  We expect a lessening in the growth of gift revenues in FY 2009 
(to 5.7%) following a projected substantial increase of 15.8% for FY 2008, and financial aid 
(including the loan cap) is budgeted to increase about $4,450,000, raising the budgeted 
discount rate to 57%.   In approving this budget, the Board also approved loosening the 5% 
collar on the growth of the endowment’s contribution to the operating budget.  It is important 
to note that loosening the collar in this way does not break through our 4% ceiling on 
endowment spending; the FY 2009 budget proposal anticipates a contribution of 2.9% of the 
12-quarter moving average of the endowment’s value as of December 31, 2007.  The 
proposed loosening of the collar represents a reallocation of funds between the base budget 
and the capital reserve fund.  Since the approval of the budget we have made minor 
adjustments.  At the time that I write this report, the FY 2009 budget stands at $86,220,090. 
 
A decision with significant ramifications for the budget took place at the April meeting of the 
Board of Trustees.  Upon the recommendation of the Investment Committee of the Board, 
Grinnell College is taking on $60,000,000 in new debt in order to maximize the productivity 
of the endowment during a time of substantial expenditures for capital projects.  The amount 
of the net debt service for these new bonds is not yet determined and will appear as a 
variance to the FY 2009 budget.  
 
Projecting the Budget through FY 2013 
This year’s five-year projection differs from last year’s in contemplating a $2,000 loan cap, 
funds for “big ideas” linked to an academic enterprise fund, increasing internationalization of 
the College, significant upgrades to our administrative applications and data storage, and 
furthering Grinnell College’s leadership in science education.  It also reflects the on-going 
impact of the FY 2009 loosening of the collar on the growth in endowment contribution to 
the operating budget, and new debt payments.  The model projects deficits in each of the out 
years, with the most significant overages in FY 2011 and FY 2012 (over $2,500,000 in each 
of these two years).  This projection has not yet been revised to reflect the impact of the new 
debt service.  
 
 
II.  CAMPUS PLANNING 
 
With the completion of Phase II of the Noyce Science Center and the commencement of 
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Phase II of the Athletics and Fitness Center, we are nearing the conclusion of the 
implementation of the goals of the campus plan of 2000.   Upon the request of the Buildings 
and Grounds Committee of the Board of Trustees, we have begun looking into a follow-up 
study of the campus plan, focusing on our remaining teaching spaces and the library. This 
past year we have also begun to move aggressively to realize the goals of two new initiatives 
linked to improving the accessibility and environmental responsibility of our campus.   
 
Accessibility   
We continue to explore ways to make our campus more accessible as we build new 
buildings, renovate older structures, and evaluate our grounds and walkways.  We continue to 
focus our attention on public buildings.  Included in our accessibility work this year are the 
Cowles apartment and dorm project, Macy House, and planning for significant renovations of 
Nollen House and 1121 Park St. (housing the Career Development Office).  
 
This past year we worked with the ad hoc Disability Committee in reviewing our facilities. I 
look forward to continuing to work with the committee and to working this next year with 
Jennifer Krohn in her new capacity supporting various diversity efforts, including those 
related to accessibility.   
 
Additional discussion can be found below in the Facilities Management section. 
 
Environment 
At the October 2007 Board of Trustees meeting we shared our plan for an aggressive carbon-
reduction plan to reduce college green-house emissions for the college by at least 20% in 
2010. To accomplish that goal, we seek to 
 

1) Continue energy efficient retrofits and practices; 
2) Promote and evaluate “green” behavior and environmental responsibility; 
3) Include resource-efficient technologies in the Athletics Phase II project and 

demolish the energy-intensive PEC building; and 
4) Install 3 to 4 megawatts of wind generation coupled with an electric boiler to 

offset natural gas consumption during periods of excess wind production. 
 
Unlike so many colleges’ plans, which rely on the purchase of “green tags” (or carbon 
credits), this plan is based on actions that Grinnell College will take to directly reduce carbon 
emissions.  For more information on the carbon emissions statement and our activities in 
regard to environmental responsibility, please visit 
http://www.grinnell.edu/offices/institutionalplanning/environmentandsustainability/.  
 
This past year we have made considerable progress in planning for the wind turbine project.  
Work to date has included refining our wind maps, meeting with landowners of potential 
turbine sites, exploring the legal issues pertaining to installing a wind farm and working with 
local authorities and utilities.  We have established a new prairie planting at Macy House (to 
celebrate the fact that its occupants include the Center for Prairie Studies) and plan to 
establish a substantial prairie section north of the President’s house later this summer.   
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Work with students, faculty and staff on environmental responsibility has included assisting 
in the planning for Eco House—a student theme house devoted to sustainable living. 
Students will work closely with Facilities Management this next year to identify ways to 
make the house itself more sustainable.  They will also experiment with how their own 
behaviors affect the use of energy and other resources.  Last, a number of the occupants are 
also planning to pursue independent study with faculty members on related issues.  Rick 
Whitney, Associate Director of Facilities Management, and Chris Bair, Environment and 
Safety Coordinator, worked closely with the students to develop the proposal for such a 
house and will be key to supporting any work done on it.  Rick also took some of these 
students to visit similar projects at Carleton and Macalester Colleges.  Additionally, Chris 
Bair worked with the student group Free the Planet to develop a successful proposal for 
student dorm environmental coordinators, and developed a food waste tracking and reporting 
system. 
 
Additional discussion can be found below in the Facilities Management section. 
 
 
III.  CAPITAL PROJECTS AND OTHER MAJOR PROJECTS 

 
Cowles Retrofit 
We completed the conversion of the Cowles dining hall to dorm and apartment-style housing 
in August 2007, which included specially accessible rooms.  The Cowles apartments proved 
immediately popular with students.  Initially conceived by Rod Kruse, formerly of the Des 
Moines architectural firm of Herbert Lewis Blunck Kruse, the project design was completed 
by Neumann Brothers design-build.  We completed this project on schedule and on budget.   
 
Macy House 
Over the winter break we moved our interdisciplinary centers, the Rosenfield Program, Off-
campus Studies, and Peace Studies into their new home at 1205 Park Street.  The conversion 
of this former student residence entailed nearly doubling the original size of the house, 
extensively renovating the interior of the existing structure, and adding an elevator.  The 
result is a beautiful and fully accessible facility that architecturally showcases some of the 
college’s signature programs. One special feature is the wood floor, salvaged from the old 
Darby gymnasium.  Initially planned for a May 2008 completion, this project was completed 
in early January.  Rod Kruse and Tom Hilton of Berkbile Nelson Immenschuh McDowell 
Architects served as the architects for the project and the Des Moines firm of Breiholz served 
as general contractor.  We completed this project early.  Significantly higher than estimated 
mechanicals costs and decisions to improve the appearance of the house by replacing the 
siding of the older parts of the structure and adding some architectural details in keeping with 
the period and style of the house drove the project over budget.   
 
Robert N. Noyce ’49 Science Center 
I am pleased to report that, apart from signage and some landscaping, Phase II of the Robert 
Noyce ’49 Science Center is complete.  New construction was completed and occupied this 
past summer.  Renovation of the 1951, 1964 and 1986 wings was completed early in 2008, in 
time for occupation for the spring semester. In addition to providing superb teaching and 
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research space for our science faculty and students, this building’s classrooms are already 
attracting teachers from the other disciplines and the Kissel Science Library provides inviting 
study space for students regardless of major.  This project finished several months ahead of 
schedule.  We estimate that the project will end slightly over budget as the result of some 
opportunistic upgrades in order to replace older and less efficient systems and to reduce 
future maintenance problems in the existing building.  The Chicago-based firm of Holabird 
and Root designed both phases of the project, and Weitz has served as general contractor.  
Jim Swartz, Vice-president for Academic Affairs and Professor of Chemistry, led the 
planning process.   
 
Athletics and Fitness Center    
Excavation for Phase II of the Athletics and Fitness Center commenced in April following a 
successful conclusion of the GMP process.  The total cost of the project is set at $72,500,000, 
two and one-half million dollars less than the ceiling set by the Board of Trustees at its 
October 2007 meeting.  In order to mitigate some of the logistical complications posed by the 
site, we re-located utilities and storm sewers this past summer and fall and began the 
installation of the geothermal well field under the Jane Springer field.  At the time that I write 
this report, a little over half of the geothermal wells have been installed and we expect 
completion of the well field in August of this year.  Designed by the team of Sasaki 
Associates and Pelli Clarke Pelli and with Neumann Brothers as general contractor, this 
project should be completed in the summer of 2010.   
 
Dee Fairchild, former Athletics Director; Greg Wallace, current Athletics Director; Mark 
Godar, Director of Facilities Management; Rick Whitney, Associate Director of Facilities 
Management; Karen Voss, Associate Treasurer; and I comprise the campus-based planning 
team for Phase II.  This past year the members of this highly effective team have brought 
their individual expertise to the hard work of design and budget review, systems and 
mechanicals assessment, contractor selection, and contract and budget negotiation.  David 
Clay played an important part in contract negotiation, and Dave Dale and Ralph Helt in ITS 
and AV services have provided considerable help in refining specifications in these areas. 
 
Images of the Athletics and Fitness Center plans can be seen by clicking on the “thumbnails” 
at http://www.grinnell.edu/offices/institutionalplanning/tour/athletics/.     
 
 
IV.  COMMUNITY ENHANCEMENT  
 
Progress in the community is visible at several construction sites: the library, the 8th Avenue 
repaving/traffic-calming project, and the progress on the Public Safety Building.  Community 
Enhancement continues to monitor those projects, and the College’s commitment to them, 
while we consult on new community initiatives.  As always, Community Enhancement’s core 
function is oversight of our strategic investments in, and charitable donations to, the greater 
Grinnell area.    
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Strategic Plan Execution 
I. Strategic Community Investments.  Originally, the Office of Community 

Enhancement had planned for a one-time $50,000 decrease in the FY’08 budget.  
Later in the year, the Office of the Treasurer authorized a budget overage that 
permitted the College to pre-pay our pledge to the library project while staying 
current on our other commitments.   
 GRMC. We have no plans for large commitments to the hospital at this time, 

having completed our initial $200,000 pledge to the “Blueprint for Health” capital 
campaign plus a $100,000 pledge augmentation – a $150,000 payment in FY ’07 
– as well as a $20,000 donation toward the purchase of echocardiogram 
equipment.   As an additional gesture of support, the College donated to GRMC’s 
Annual Fund Drive for the first time this year.    

 High School Science Labs.  The College has paid the first installment of $50,000 
toward our $250,000 pledge for renovating the high school science facilities.  
Yearly payments of $50,000 are projected for FY’09 through FY’12.  The 
renovated labs have been in use since last summer.     

 GNEE/Superintendent Support.  Our $20,000 pledge to the Grinnell-Newburg 
superintendent was fulfilled this spring. She elected to use the donation to provide 
the district staff with national training and professional development 
opportunities, including leadership for the district administrators, reading 
comprehension and assessment, and technology.  By donating the funds through 
the Grinnell-Newburg Educational Excellence (GNEE) foundation, our gift 
generated matching funds for the foundation from the Ahrens foundation.  

 Alternative High School.  The District was faced with the sudden need to relocate 
the Alternative High School from the Iowa Valley Community College campus.  
As a gesture of continuing support for the school district, Grinnell College made a 
$12,500 pledge to assist with the relocation, which will be paid this month.  
Again, we will donate the funds through GNEE to generate the generous match 
from the Ahrens Family Foundation.  

 City Public Safety Building.  The initial plan to pay this $200,000 commitment 
over three years was altered by the decision to prepay the Public Library pledge.  
This change was internal only – the City’s expectation is “payment by August 
2009.”  We are now projecting payment in summer 2009, out of the FY’09 and 
FY’10 budgets.  

 City Public Safety Building.  The initial plan to pay this $200,000 commitment 
over three years was altered by the decision to prepay the Public Library pledge.  
This change was internal only – the City’s expectation is “payment by August 
2009.”  I am now projecting payment in summer 2009, out of the FY’09 and 
FY’10 budgets. 

 Public Library.  This year saw the college transfer its land parcel valued at 
$300,000 to the Drake Community Library, named after George and Sue Drake.  
In addition to the gift of land, the College made a monetary pledge of $100,000 to 
the library in 2007.  This pledge was a vital local match that assisted the library in 
securing a $750,000 Vision Iowa grant from the state.  The $100,000 pledge has 
been prepaid to assist the City in managing the project’s cash flow, and there was 
a groundbreaking celebration in late May.   
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 8th Avenue.   The City Council decided against closure of 8th Avenue between 
Park and East Streets.  Although disappointed at the outcome, we appreciate the 
City’s willingness to consider the idea.  Recognizing the need for better 
management of the car, bicycle and pedestrian traffic on this stretch, the City and 
College are working jointly on a project to repave and install traffic calming 
measures on 8th Avenue.  The project will also feature landscaping and sidewalks 
along the two new buildings, Noyce and the Joe Rosenfield Center.  Completion 
of the steetscape project is anticipated for fall, 2008.   

 Hotel.  The possibility of a joint college/community hotel project in downtown 
Grinnell began to be explored, but currently any additional work awaits the 
College’s decision-making about Grinnell house.  The options that GPIC (the 
investment group behind the Strand Theatre renovation) held on the southeast 
corner of Park St. and 4th Avenue have expired.      

 Grinnell Renaissance.  Since its inception in 2001, this organization has been 
instrumental in supporting and promoting the historic fabric of downtown 
Grinnell and its economic development.   In response to an unmet need for 
funding to continue that work, the College made a $25,000 pledge in fall 2007 to 
be used for small business loans and façade improvements as the discretion of the 
Grinnell Renaissance board.  The first installment of the pledge has been paid and 
I anticipate that the commitment will be fulfilled in spring, 2009.   

 Poweshiek Iowa Development.  This county-wide economic development group 
has begun work on developing a revolving loan fund.  They have commitments 
from the cities of Grinnell, Brooklyn, Montezuma, Greater Grinnell Development, 
Poweshiek County, ASI Signs, and are also applying for an RBEG grant from the 
USDA’s Rural Development agency.  Grinnell College pledged $25,000 toward 
the fund, which will be paid in two installments in FY’09 and FY’10.  As the 
economic environment in the state tightens, this revolving loan fund will fill a 
very real need in our area for gap funding for small business development and 
expansion.   

 
Other Community Giving 

 Community Mini-Grants.  This year we received 25 applications and granted 13 
awards, distributing nearly $20,000 in grants.  Since the onset of the Mini-Grant 
program, we have seen demand increase year-to-year, demonstrating the success of 
the program in stimulating grass-roots initiatives for community improvement.  In the 
fall, Monica organized an informational “Snack and Chat” session about the 
Community Mini-Grant program.  Recipients of prior year’s grants were present to 
discuss the programs that were funded.  This provided an opportunity for the wider 
college community to learn about the Mini-Grant program. 

 Civic Organizations. The College is a member and financial supporter of three civic 
organizations that we feel help further the College’s goals for the community:  the 
Grinnell Area Chamber of Commerce; Poweshiek Iowa Development (“Pow I-80”); 
and Imagine Grinnell.   

 Charitable Donations.  The Office of Community Enhancement serves as a focal 
point for requests for financial and non-financial aid.   Donations of retired 
computers, food from Dining Services and Campus Bookstore merchandise are 
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coordinated through Community Enhancement.  In directing donations, this office 
continues to maintain a focus on local needs that address our strategic focus of 
education, recreation, and cultural or environmental preservation.   

 Employee Directed – The Volunteer Incentive Program continues to see low usage, 
but does provide recognition to our faculty and staff’s volunteerism in the 
community.   

 
II. PK-12 Schools.   Our local schools are the second area of the strategic plan for 

Community Enhancement.  This year we have offered our support by way of the 
$20,000 gift to the superintendent mentioned above for her discretionary use.  This 
pledge was paid in full in spring, 2008.  When declining enrollment led to cost-
cutting measures in the district, we worked with the superintendent on possible ways 
that the College could support the district’s foreign language program.  The solutions 
we generated could not address state requirements on teacher licensing, and the 
College then offered support for relocating the Alternative High School facility. 

 
III. Spousal Employment.  This year, Community Enhancement continued to provide 

resources for entrepreneurial opportunities for spousal employment.   The 
MyEntreNet program continues to be an option for interested members of the campus 
community.  Additionally, this office’s pledge of support for Grinnell Renaissance 
(business loans and façade improvement projects) and Poweshiek Iowa 
Development’s revolving loan fund will provide financial resources for would-be 
entrepreneurs.   

 
IV. Child Care Needs.  Formal work on this issue has been tabled awaiting developments 

on the initiative for universal preschool, as that would alter space availability.    In the 
meantime, we continue to discuss how best to increase availability with local care 
providers.   We have also been working with several care providers to provide 
extended hours care to accommodate the College’s faculty meetings.  The 
organizations have expressed interest and I am awaiting information from them on 
their financial projections for the additional hours.  In this way, we can leverage 
existing community resources to meet a need in the campus community.   

 
 
Other Office Activities 

 Strategic Planning Metrics.  Both Monica and Amy have proposed and refined 
metrics about (1) the College’s investment in Grinnell and (2) the community’s 
vitality.  A working set of metrics has been identified, although we anticipate 
additional refinement as the strategic plan evaluation process unfolds.   

 Accreditation.  Community Enhancement has worked with Henry Reitz and his 
committee to address the community outreach portion of the accreditation report.  
Our goal has been to highlight the many aspects of the Grinnell College’s 
engagement with and investment in the community, providing an overview of 
investments, lists of college faculty and staff who volunteer on various civic boards 
and commissions, and documentation of responses and reports from the community.   
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 Web Page.  This spring saw the launch of www.welcomegrinnell.com, a 
comprehensive community web page that welcomes new residents and visitors to 
Grinnell.  Next steps are to work on continuing promotion and to decommission much 
of the community information on the Grinnell College Community Enhancement web 
site.    

 Wind Turbine Project.   Still in the analysis stage, the College’s effort to utilize wind 
energy on our main campus will necessitate community involvement.  Initially, the 
potential landowners were supportive of the projects’ goals and interested in the 
financial benefits of participating.  Outreach to affected neighbors will be a secondary 
challenge, although our self-imposed restrictions on siting should mitigate many 
concerns. 

 Community Education Council.  This ad hoc group brings together representatives 
from the College (George Drake, Rachel Bly, and the director of Community 
Enhancement), the Hospital’s Senior Education program, Iowa Valley Community 
College, and the Mayflower retirement community to discuss and coordinate 
community education needs.  The council coordinated a project to interview local 
World War II veterans and received a College Mini-Grant for transcription expenses.  
The group is developing programming around the subject of World War II for the 
week of Veterans’ Day, 2008. 

 Bookstore.  Its trial period over, the Pioneer Bookshop continues to be a welcome and 
valued presence in the downtown shopping district.  This year saw efforts to create 
programming in the space that brought the community together, such as author 
signings and book readings.  

 Community Council.  A key focus of the Alumni Office’s Community Council has 
been to strengthen connections between the college and larger community.  The 
Office of Community Enhancement participates in these meetings and has provided 
some small-scale financial support to the Community Council’s outreach efforts.  A 
concert of Benjamin Britten’s War Requiem at Darby Gymnasium involved 
musicians from around Iowa and was very well attended.   

 Payroll Deduction for Community Donations.  For some years Grinnell College has 
accepted employee payroll deductions for selected charitable donations and we have 
begun to explore ways to promote this program. An informational “snack and chat” 
session was held this autumn, prior to payroll deduction enrollment, that familiarized 
employees with the payroll deduction opportunity. Representatives from the selected 
organizations were invited to present information about their groups’ missions.  
Additional approaches to publicizing Payroll Deduction will be explored in the future.   

 Outreach.  In order to better inform decision-making on community giving, the 
director of Community Enhancement serves on a variety of community organizations.  
In 2008 these commitments include:  the Alumni Office’s Community Council, 
Grinnell Renaissance (including façade and business grant sub-committees), Strand 
Theatre management, Chamber ambassadors, Poweshiek County DC Delegation, 
Poweshiek Leadership Program steering committee, Imagine Grinnell, and Poweshiek 
County Empowerment grant review committee, as well as the Greater Grinnell 
Development annual meeting.   
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Monica Chavez-Silva is on leave while her husband is on sabbatical January 2008-2009.  
Meantime, Amy Kalkbrenner is providing admirable service as interim director.  While we 
miss Monica, and look forward to her return, Community Enhancement is in great shape in 
Amy’s very capable hands. 
 
 
V.  FACILITIES MANAGEMENT 
 
Despite an unusually harsh winter, which created problems for keeping sidewalks clear and 
left us with an abundance of sand on the walks and drives once the snow finally left, 
followed by an unusually stormy spring, and despite some unexpected steam pipe leaks that 
resulted in central campus being torn up just before commencement, the College campus is in 
pretty good shape.  The wet spring enabled the new grass at the Science laydown area to 
grow in nicely.  The storms and rains however are having a negative impact on our 
construction and landscaping projects, including Athletics Phase II and the City’s 8th Ave 
street replacement project. 
 
We continue to work towards our goal of making the campus fully accessible.  Projects 
completed this year include the Burling, Forum Computing Lab, and Mears entrances, the 
1205 Park (Macy House) accessible renovation, adding a handicapped restroom to the first 
floor of Burling, and adding an operable door to the new Cowles Suites.  We are also 
continuing to work on upgrading our sidewalks, and the railroad has agreed to upgrade the 
crossing at 8th Ave (at the College’s expense) as part of the 8th Ave street replacement 
project.  Upcoming accessibility projects include making the Bookstore entrance more 
accessible, and trying to make Nollen House and other College Houses more accessible. 
 
Progress continues to be made on the College wind turbine project.  The wind turbines will 
be connected to the campus electrical system directly to offset our retail electrical 
consumption (compared to wholesale production sold to utility).  We have performed 
extensive analysis of the local wind resources and are in the process of identifying and 
negotiating for land acquisition for the turbine sites and easements for the power cabling.  
We are also pursuing an engineering design for an electric boiler to be added to our existing 
steam plant.  Coupled with sophisticated, campus-wide power monitoring, this boiler will 
modulate to maintain minimal energy “outflow” from campus when the wind turbines 
produce more than the College is consuming, thus reducing natural gas emissions directly at 
the steam plant and maximizing our use of the energy generated by the turbines.    
 
We continue to ensure that our new buildings are energy efficient and sustainable, which has 
yielded LEED certification on the east dorm complex, in addition to the LEED Gold rating 
achieved at CERA.  The Joe Rosenfield Center, Science Ph II and Athletics Ph II projects are 
currently LEED-registered.  Construction of a 132-well geothermal field is underway that 
will heat and cool the ventilation air for the new natatorium.  Geothermal systems use 
roughly half of the energy that traditional heating and cooling systems consume.  On these 
new building projects, we continue to find ways to re-capture energy that is typically lost in a 
building by employing various heat-recovery techniques.  For existing buildings, we are 
currently concentrating on lighting efficiency retrofits to reduce electrical demand and 
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temperature control upgrades to allow precise control and setbacks of heating and cooling, 
further reducing energy usage.  Other sustainable features include a rainwater storage tank 
for capturing rainwater off of the field house roof and collecting condensate off of air 
handling equipment for use in some of the center’s toilets and for watering the football field. 
 
As our facilities continue to grow and evolve, we continue to look for ways to improve.  An 
example is the new robotic scrubber that we are using in the long corridors of the new Noyce 
Science Building, which was purchased this past year after an initial trial lease period.  After 
seeing the mess left from last year’s harsh winter, we are also looking into purchasing a small 
scale “street sweeper” that can be used to clean sand and debris from our sidewalks, drives, 
and parking lots.   
 
We continue to be ranked as well as or better than our peers by Sightlines, and we are using 
the Sightlines resources to help us address issues like accessibility and energy management. 
 
 
VI.  FAULCONER GALLERY 
 
In 2007-2008, the staff of the Faulconer Gallery presented a total of 18 exhibitions:  4 
curated by staff from works on loan, 3 borrowed from other individuals or institutions, 2 
featuring student or faculty art, and 9 developed from the collection, 3 of which were curated 
by students. Over the course of the year, we collaborated with eleven different departments 
and programs across campus, as well as Imagine Grinnell and a number of other community 
partners for the first Tallgrass Prairie Bioneers conference. We also partnered with UNI 
Gallery of Art and the Janalyn Hanson White Gallery, Mount Mercy College in presenting 
contemporary Portuguese art across Eastern Iowa in early 2008, and with the Des Moines Art 
Center for visiting artist Enrique Chagoya.  
 
Our William Kentridge Prints exhibition is at its final venue, Williams College Museum of 
Art, for the summer, after a fall exhibition at Smith College Museum of Art. Two works by 
Enrique Chagoya from our collection are part of the nationally touring exhibition of that 
artist’s work. We also loaned three prints by Czech artist Jiri Anderle to the National Czech 
and Slovak Museum and Library in Cedar Rapids, Iowa for their exhibition "1968: Twelve 
Volatile Months that Changed the World" (March 7, 2008 - January 25, 2009). We loaned 
five Sandy Skoglund C-prints to the exhibition, Sandy Skoglund, held at the John P. 
Weatherhead Gallery at the University of Saint Francis, Fort Wayne, IN (September 8-
October 26, 2007). 
 
 We increased the collection with 19 gifts of art from 5 different donors, and the purchase of 
16 works by 10 different artists. In addition, we welcomed Tilly Woodward to the staff in 
July as Curator of Academic and Community Outreach.  This spring, we completed our 
collection assessment process with the visit of an outside surveyor through the Institute of 
Museum and Library Services. 
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Exhibitions 
Since July 1, 2007 the Faulconer Gallery staff have presented the following exhibitions 
(Exhibitions in orange were curated from our collection): 
 
Faulconer Gallery, Bucksbaum Center for the Arts 
June 22 – Sept. 9, 2007 Felted – Woven – Embellished: Turkish Textiles from a Private 

Collection (coordinated by Dan Strong) 
Sept. 28 – Dec. 16, 2007 INSTALLATIONS: 7 International Artists with Roots in Morocco 

** (curated by Kay Wilson) 
Feb 1. – April 20, 2008 Where are you from? Contemporary Portuguese Art ** (curated by 

Lesley Wright) 
May 2 – June 1, 2008 Annual Student Art Salon 
May 2 – June 1, 2008 Faculty Art 2008 (Lydia Diemer, Lori Raife, Emna Zghal) 
May 27-June 1, 2008 Works by Richard Cervene ’51 from the Collection 
June 13 – Aug. 10, 2008 Works in Progress: Prints from Wildwood Press (curated by Dan 

Strong) 
 
Print and Drawing Study Room (PDSR) and Burling Gallery, Burling Library 
Aug. 22 – Oct. 15, 2007 Little Allende, America, photos by Andy Kropa ’98 (Burling, then 

also at Grinnell Coffee Co. for Bioneers Conference) 
          Enrique Chagoya Prints from the Collection (PDSR) 
Nov. 2 – Dec. 16, 2007 Subject Space: Interiors from the Grinnell College Art Collection 

(curated by Thomas Agran ’09) (PDSR) 
Nov. 2 – Dec. 16, 2007 Martin Luther King at Grinnell, 1967: Images from the Archives 

(Burling) 
Feb. 4 – Mar. 15, 2008 La Estampa de Self Help Graphics (Burling) 
April 1-30, 2008 The Russian Ending (Tacita Dean) (PDSR) 
April 8 – May 19, 2008 Fanatical Botanical: Block Print Remix (Bonnie Koloc) (Burling) 
May 9 – 31, 2008 Disarticulated Bodies/Destabilized Meanings  (curated by Ali 

Nissen ’09) (PDSR) 
May 28 – July 31, 2008 Selma and Lowndes County 1965/1966, Photographic portfolio by 

John F. Phillips ’67 (Burling) 
 
John Chrystal Center Lower Level Gallery 
Dec. 7, 2007 – June 15, 2008 Boschian Imagery Five Centuries Later and a Few Time Zones 

to the East, curated by Claire Wenngren ’08  
 
Smith Gallery, Joe Rosenfield Center 
Sept. 24 – Oct. 21, 2007 and Martin Luther King at Grinnell, 1967: Images from the 

Archives  
May 28 – June 7, 2008 (reinstalled for Reunion 08) 
 
**  We published catalogues for indicated exhibitions. 
 
Highlights of the exhibition schedule 
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Our major exhibition schedule was heavily international this year with shows of Turkish 
textiles, and contemporary art from Morocco and Portugal. We attracted a range of press in 
both print and web forms for the Portuguese exhibition. We hosted 5 Moroccan and 13 
Portuguese artists, 1 Portuguese critic, and 1 cultural attaché from the Portuguese embassy.   
 
We were able to collaborate with two other institutions in Iowa on the Portuguese exhibition 
featured in our exhibition.  Mount Mercy College presented two small exhibitions of 
Portuguese art with 8 of the artists, and UNI Museum of Art presented an exhibition of work 
by 6 of the artists. All the museums involved presented events in connection with their 
exhibitions and jointly promoted their efforts.  
 
The Moroccan exhibition, with several installation pieces, offered a number of challenges to 
our exhibition designer, Milton Severe. Then, the Portuguese exhibition included more multi-
media art than we have ever presented in one exhibition. Milton Severe did a masterful job of 
designing the Faulconer Gallery to accommodate multiple video and sound pieces, with 
support from Triad Productions of Des Moines. He followed that effort with two different 
installations of the Annual Student Art Salon—one before graduation, and a second, edited 
version for Reunion weekend. 
 
We also developed 9 different exhibitions out of our collections over the course of the year.  
Three of these shows were curated by student interns, and several of the exhibitions 
showcased work by alumni or were in conjunction with another campus event. 
 
Traveling exhibitions 
The exhibition William Kentridge Prints, organized by the Faulconer Gallery in 2002, 
continues to travel to other museums. Following its successful presentation at Smith College 
Museum of Art (Sept. 28, 2007 to Jan. 6, 2008), the exhibition has moved to the Williams 
Art Museum. A portion of the exhibition was on view from Feb. 9 to Apr. 27 and the entire 
exhibition will be on view this summer (June 21 to Sept. 1, 2008), coinciding with the busy 
arts tourism season in the Berkshires. 
 
Programs 
Under the leadership of Curator of Academic and Community Outreach Tilly Woodward, the 
Faulconer Gallery has partnered on campus this year with the Rosenfield Center, the Dean’s 
Office, Spanish Department, Department of Theatre and Dance, Campus Wellness, Office of 
Student Affairs, Center for Religion, Spirituality, and Social Justice, Burling Library, Alumni 
Relations, Music Department, and the Center for Prairie Studies. In addition, we have 
worked directly with such student groups as the Art SEPC, Social Justice Action Group, 
ARTRA, and Concerned Black Students. These diverse expressions of interdisciplinarity 
help expand the Faulconer Gallery’s support of a creative community at Grinnell College. 
Among the events were the creation of luminaries for the 40th anniversary celebration of the 
visit of ML King, Jr. to Grinnell, a new partnership with Burling Library to bring “open mic” 
events to the gallery, participation in the Rosenfield Center’s arctic symposium, yoga in the 
gallery, and the first ever community meal at Faulconer Gallery.  
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Tilly Woodward has also taken on the updating and maintenance of our website, which has 
become a much more visible expression of all that we do. Leonid Ivanov, the College’s 
webmaster, reports that the Gallery’s website gets an average of 5,000 “hits” per month from 
individual visitors (not counting repeat visits), indicating the significance of this area of 
outreach. 
 
To develop local audiences, we have also begun a program of regular arts outreach into the 
community, targeting young people and senior citizens (often together), and focusing on 
underserved populations. We have taken hands-on art activities and visiting artists to the 
Galaxy, Mayflower Homes, and Studio 6, as well as into the schools. Building greater 
familiarity and delight with art and with Gallery staff will strengthen the ties between 
Faulconer and the community. We also partnered with the community on the first ever 
Tallgrass Bioneers Conference and are working closely with area quiltmakers on the barn 
quilt project. 
 
In addition to all the visiting artists from Morocco and Portugal, we also hosted or assisted 
with visits to campus by artists Enrique Chagoya, Andy Kropa ’98, Tracy Hicks, Bonnie 
Koloc, and Lauren Austin, and art historians Aziz Daki from Morocco and Emily Stamey 
’01, Curator of Modern and Contemporary Art at the Ulrich Museum in Wichita, KS. 
 
Collection 
Continuing a long tradition of commissioning art for the Faulconer Gallery and Grinnell 
College, we supported Moroccan artist Ikram Kabbaj for four weeks while she carved a 
marble sculpture for campus. In addition we purchased 16 works of art for the collection, and 
received another 18 works of art from 5 donors as gifts. Since several of these gifts consisted 
of portfolios of work, we actually added 80 objects to the collection in gifts. Highlight of 
works given to Grinnell include a set of Jenny Holzer’s 20 Inflammatory Essay prints, and a 
portfolio of 43 prints Selma and Lowndes County 1965/1966 by alumnus John F. Phillips. 
Important purchases include 3 works by Mexican American artist Enrique Chagoya, a 
portfolio by Anna Gaskell, and three rare prints by Paula Modersohn-Becker. 
 
Two recent acquisitions, both by Enrique Chagoya, were included in the retrospective of the 
artist’s work at the Des Moines Art Center this year, and they are part of the national tour of 
the exhibition. Our five Sandy Skoglund prints were on view in Sandy Skoglund, at the John 
P. Weatherhead Gallery at the University of Saint Francis, Fort Wayne, IN (September 8-
October 26, 2007).  As of this writing, we understand that the 3 prints by Czech artist Jiri 
Anderle, loaned to National Czech and Slovak Museum and Library (Cedar Rapids, IA) for 
the exhibition 1968: Twelve Volatile Months that Changed the World (March 7, 2008 - 
January 25, 2009) were removed from that museum prior to the floods of 2008 and are safe.  
 
Two works from the Grinnell College Art Collection are reproduced in international 
publications.  One print is featured in a new exhibition catalog from the Musée d’Orsay in 
Paris:   
 
Ludwig Meidner, Autoportrait en train de graver [Selbstbildnis mit Stichel], 1920, 
zincographie, 45 x 31.2 cm. “Courtesy Grinnell College Faulconer Gallery, Grinnell, Iowa.”  
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In Marie-Amélie zu Salm-Salm, “Lovis Corinth: Un Peintre pour Peintres,” in Musée 
d’Orsay, Lovis Corinth (1858-1925) Entre Impressionnisme et Expressionisme. Paris: Musée 
d’Orsay, 2008, p. 346. 
 
The other is forthcoming:  Emil Orlik, Portrait of the Writer Hermann Bahr, 1908, etching, 
will be reproduced in the book A Central-European Empire: The Austro-Hungarian 
Monarchy, ed. Zsuzsa Gaspar. Budapest: Officina 96 and London: New Holland. Published 
in Hungarian, English and German. 
 
We continue to create digital reproductions of works in the collection and to add them to our 
online database as a means to make the collection accessible to a wider range of users. We 
see this as an important tool on campus for access to primary sources, and as a tool for 
anyone off campus interested in our growing collection. 
 
 
Administrative 
Staff:  With the addition of Tilly Woodward as Curator of Academic and Community 
Outreach in July 2007, we have been able to expand our programming in many areas. Her 
presence on the staff has been extremely positive and has brought new energy to everything 
we do. 
 
Attendance    Our attendance for the year continues to be low, with about 6,500 visitors to the 
Faulconer Gallery despite all our new programming efforts. A particularly harsh winter and 
rising fuel prices likely have some impact and we are continuing to evaluate our attendance 
and to develop new ways to expand our audience. We hope we have laid the groundwork 
with our outreach efforts which will affect attendance positively in the year to come. In 
addition, we are rethinking how we count our visitors, since many participate in Faulconer 
Gallery sponsored or partnered events outside the wall of the gallery.  For instance, we have 
begun to track usage in the Print and Drawing Study Room, which this year saw1,221 
visitors who were studying works in the collection or touring an exhibition. 
 
Grants:  We were fortunate to attract major funding from various agencies and foundations in 
Portugal for Where are you from? Contemporary Portuguese Art. Funders included the 
Instituto Camões (through the Portuguese Embassy) - €25,000 ($36,125), and the Tripartite 
Agreement = €12,000:  Fundação Calouste Gulbenkian - $6,223, Luso-American 
Development Foundation - $5,834, Directorate-General for Arts - $6,314.   These funds 
helped support the exhibition shipping, publication, and artist visits. 
 
Sales of catalogues This year, the sale of catalogues brought in $5,814 and we also realized 
another $2,708 in reimbursements from various partner institutions for shipping costs. 
 
Loan Fees:  We received loan fees for the William Kentridge Prints exhibition from Williams 
Art Museum - $2,400; and Smith College Museum of Art - $1,400. 
 
Collection Assessment:  In Spring 2008, we had a two-day site visit from Joe Ketner, Chief 
Curator at the Milwaukee Art Museum as the last step in our Collections Assessment 

 15 



Office of Institutional Planning  Annual Report 2008 
 
 
 
 

 16 

sponsored by the Institute of Museum and Library Services. Mr. Ketner reviewed our self-
study and met with a variety of stakeholders. Following his visit he provided a report with 
recommendations which will carry us forward in our planning for the collection. 
 
Curriculum and Service 
Lesley Wright, Director, once again taught Museum Studies: The Art Museum for the Art 
Department in Spring 2008 with 15 students enrolled. In June 2007, she presented an Alumni 
College lecture on “Finding the Art World: The Local, the Global, and the International,” 
followed by a three-lecture series for ACES (Adult Community Exploration Series) on 
“Collecting, Curating and Controversy” (Summer 2007). 
 
Dan Strong, Associate Director, authored a new brochure on the Ricker House, and served as 
juror for three different art competitions around the state.  
 
Tilly Woodward, Curator of Outreach, served on a review panel for the Iowa Arts Council 
and provided consulting for Simpson College and Indian Hills Community College. She has 
also been commissioned to do a major series of paintings for Vermeer Corporation in Pella. 
 
 
VII.  STRATEGIC PLAN AND COLLEGE ASSESSMENT 
 
Progress on assessment related to the strategic plan has been dramatic this past year, and the 
purpose and nature of the metrics developed by the various committees of the Board of 
Trustees changed significantly as a result.  Over the past year and with the leadership of the 
Audit and Assessment Committee, the Trustee committees have worked to expand their 
metrics to include committee-specific and institution-level indicators.  In most cases, the 
committees are largely done with the development of metrics.  There still remains a good 
deal of work developing processes for collecting, evaluating, and reporting on data.  The 
committees also will need to take the next step of setting goals for many of these indicators.  
I expect that goal setting will entail a good deal of work but that it will stimulate productive 
discussion among the Trustees and college leadership regarding their vision for Grinnell 
College. 
 
 
 
 
It has been an honor to serve the College in this capacity this past year, and to work with so 
many talented and highly committed individuals: administrators, staff and faculty members, 
students, and trustees.   Thank you for this opportunity. 
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