Budget Steering Committee
Minutes for the September 1, 2010 meeting
Present: Seth Allen, Kathy Anderson ’13, Steve Andrews, Nancy Combs, Houston Dougharty,
John Kalkbrenner, Raynard Kington, Jim Mulholland, Gabe Schechter ’12, David Lopatto,
Kathleen Skerrett, Paula Smith, Marci Sortor, Karen Voss
Marci Sortor called the meeting to order at 7:30 a.m., in the first floor conference room of
Nollen House.
Approval of the Minutes and Reports
The Steering Committee unanimously approved the minutes for May 7, 2010.
FY 2010 Variance
Final operating results for the past fiscal year are positive. A $3.8 million budget surplus in
FY 2010 coupled with a carryover of $4.3 million creates an $8.1 million balance in the
College Operating Reserve Fund at the start of this fiscal year (FY 2011). Net tuition
revenues of $23.7 million created additional operating resources of $450,000 due to an
improved discount rate even as enrollments were slightly down. Unrestricted giving of
$2.3 million matched FY 2009 results but created a budget shortfall of $610,000. Total
expenditures continued to trend downward as Library and Facilities Management, for
example, realized additional savings in the last quarter of the fiscal year. Dean Paula Smith
noted that Librarian of the College Richard Fyffe worked closely with the faculty to identify
journals that were no longer necessary or that could be accessed solely on‐line. The
budgeted contingency of $1 million was not utilized and is part of the $3.8 million surplus
realized.
FY 2011 Budget Review and Outlook
The Committee reviewed the composition of the FY 2011 budget in detail, and discussed
issues arising since the budget’s approval by the Board of Trustees February 2010.
So early in the budget year, it is difficult to project final results with any certainty. But
there are certain aspects that can be analyzed early on. Review of preliminary enrollments
indicate that the College will be under enrolled for Fall and Spring with an imbalance
between students in Grinnell and participating in off‐campus study programs. This will
negatively impact gross tuition and certain auxiliary revenues. The Registrar is currently
working toward finalizing the enrollment numbers for Fall. The new class, which is
somewhat larger, is needier than anticipated and we are currently reviewing the status of
the returning classes.
We will be monitoring this situation closely over the next few weeks. With the volatility
around energy prices and unpredictability in the weather, as well as the fact that there is
no contingency built into the FY 2011, we will be communicating with the campus
community to be restrained in spending, particularly at the onset of the academic year.

FY 2012 Budget Planning
The Committee reviewed the budget planning schedule. It will begin meeting on a
biweekly basis around the time that department and area budget proposals are due early
October. As in previous years, it will divide into two sub‐committees to review the budget
requests, one sub‐committee devoted to academic affairs and the other to all other parts of
the college. Marci Sortor explained that the two sub‐committees operate in somewhat
different fashions, with the academic sub‐committee also reviewing all term faculty
requests. She thanked Dean Paula Smith for her leadership of the academic sub‐committee.
The Committee then reviewed the draft letter to budget managers.
Other Business
Marci Sortor reported briefly on a telephonic meeting with the Trustee Budget Committee.
She noted that the Budget Steering Committee has operated for several years, and that it is
time for the Committee to review its mission.
The meeting adjourned at 8:30 a.m. Respectfully submitted,
Marci Sortor
Vice president for Institutional Planning
Professor of History

