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The following presentation…

Grinnell College developed this presentation to help other 

administrators educate faculty, staff, and students about Title IX 

and SaVE.  As people arrive for the presentation, the opening 

slide provides an opportunity for participants to think about the 

reporting environment for your campus and for the presenter to 

give feedback to the group. There are notes in the notes section 

of each slide to provide context for the presenter.  There are a 

set of resource slides that the presenter can adapt or use for 

reference at the end of the presentation.  These slides include 

additional bystander scenarios, Title IX informational slides, 

and slides about consent and alcohol.



“Why didn’t you report this?”

Put yourself in the position of a faculty member, staff 

member, or administrator who is reluctant to bring forward 

a concern that a student has brought to them.



Goals of Session

 Title IX and SaVE Act compliance

 Understanding roles in reporting sexual 

misconduct

 Why report?

 What will happen when someone reports

 How to support people who disclose

 What resources are available

 Safe and effective options for bystander 

behavior



What do you most hope to get out of 

this session?

A. Overcoming resistance by 

faculty/staff

B. Gaining confidence in presenting 

to faculty/staff

C.Clarification on federal reporting 

requirements

D.What active bystander training for 

faculty/staff is like
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Ove

rc
om

in
g re

sis
ta

nce
 b

y f
a...

Gain
in

g co
nfid

ence
 in

 p
re

se
...

Cla
rif

ica
tio

n o
n fe

dera
l r

epor..
.

W
hat a

ct
iv

e b
yst

an
der t

ra
in

i..
Oth

er

0% 0%0%0%0%



My primary role at my institution

A. Student Affairs staff

B. Title IX Coordinator or deputy

C.Attorney

D.Faculty member

E. Prevention educator

F. Student

G.Other
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I am confident that I can engage 

faculty/staff in their role in Title IX 

reporting.  

A. Strongly agree

B. Agree

C. Not sure

D. Disagree

E. Strongly disagree
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Sexual 

Misconduct 

Prevention



SaVE Act (2013)

2013 amendment to the federal Jeanne Clery Act. SaVE was designed by advocates along 

with victims/survivors and championed by a bi-partisan coalition in Congress as a 

companion to Title IX that will help bolster the response to and prevention of sexual 

violence in higher education. President Obama signed the measure into law as part of 

the Violence Against Women Reauthorization Act of 2013 on March 7, 2013.

SaVE requires colleges and universities, both public and private, participating in federal 

student aid programs (covering virtually every campus in the United States) to increase 

transparency about the scope of sexual violence on campus, guarantee victims enhanced 

rights, provide for standards in institutional conduct proceedings, and provide campus 

community wide prevention educational programming.

Institutions must implement SaVE no later than October 1, 2014 – in effect by the 2014-2015 

academic year. Institutions have been given this time in order to make any necessary 

changes to their formal policies and procedures so this process should be ongoing during 

the 2013-2014 academic year. Campus community members should be afforded the 

opportunity during this time to be involved in crafting these new procedures to ensure 

they fit the unique needs of their community.



The Campus SaVE Act distilled:

Institutions must provide primary prevention and awareness programs

for all incoming students and new employees, along with ongoing 

prevention and awareness campaigns including:

 The definition of domestic violence, dating violence, sexual assault, and stalking

 The definition of consent for sexual activity

 Bystander intervention

 Risk reduction

 Information about disciplinary proceedings and victims’ rights as required by SaVE



What the SaVE Act says 

specifically about faculty/staff 

education:



Grinnell’s interpretation of SaVE Act 

for faculty/staff prevention education

Train every faculty and staff 

member

How is this implemented?

What is the content?



How are we getting buy-in?

 President and dean support

 Title IX in president’s office

 Framing the conversation in terms 

of governance: Each individual looks 

out for community.

 Visibility and relevance

 Setting a context

 Engaging men in prevention



Active bystander intervention

A. I have not heard of it

B. Heard of it, don’t understand 

what it is

C. Heard of it, understand what 

it is, not confident doing it

D. Understand it and confident 

doing it
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Grinnell College’s Approach

 Set a goal to train every faculty and staff 

member each year

 Conduct pilot sessions and invite 

feedback

 Strategize implementation-- frame the 

message from invitation to introduction

 Design sessions to be engaging, 

relevant (and fun)

 Create buy-in using audience-specific 

content

 Choose and train presenters (the 

messenger matters)



What does a bystander 

session look like?

What is it?

Student-oriented topics and faculty/staff 

topics

Naming my own and other barriers

Incremental, not revolutionary change



Goals of an active bystander 

session

 Normalize “checking in” (vs. intervention)

 Creating a shared language around bystanderism

 Increase awareness of bystander options and empower people 

to use them

 Recognize existing barriers and how to work around them

 Encourage checking in early

 Practice, practice, practice

 Honest answers, not the “right” answer



Steps of active bystanderism

(NCAA Step UP!)

Notice the event

 Interpret is as a (possible) problem

Assume responsibility

Know what to do

Do something



Practice Scenario

You are at a party and see two people 

dancing quite closely together.  One is 

clearly drunk and having a hard time 

standing up.  You notice the sober-looking 

one leading the drunk one out of the party 

and upstairs.

Notice-Interpret-Assume Responsibility-

Know-Do  



What would you want a friend to do 

for you?

A. High five me!

B. Slip a condom in my pocket

C. Text me to check in

D. Talk to me in person

E. Nothing, it’s none of their 

business
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Developing Scenarios

Use scenarios that are relevant to your own 

college campus.  Consider asking leaders of 

your intended audience to suggest scenarios 

ahead of time for you to use to facilitate 

relevant conversation.  If the group is large, 

consider having the participants discuss the 

scenario and possible strategies and contexts 

in small groups and report back to the larger 

group.



Sexual 

Misconduct 

Response



Who are the easiest people to engage 

in responding to sexual misconduct?

A. Students

B. Faculty

C. Staff

D. Higher administration

E. Other

Stu
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Who are the most difficult people 

to engage in responding to sexual 

misconduct?

A. Students

B. Faculty

C. Staff

D. Higher administration

E. Other

Stu
dents
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Why is this such a challenge?

 Government vs Higher Ed

 OCR vs the World

 Administration vs. Faculty

 Administration vs. Students

 Want it to go away

 Not my business

 Intrusive

 It’s all gray

 Too busy



Potential Negative Outcomes when 

Presentation is Framed as Mandatory 

and Punitive

 Anger

 Fear

 Confusion

 Defiance

 Dismissal

 Polarization

 Distrust

 Taking it upon themselves… 

shadow response



Potential Positive Outcomes when 

Framed as Support for Caring 

Community Members

Trust

Knowledge

Hope

Sense of community



Framing the Conversation

You are already helping. 

Let us help you help.

 What are Title IX and 

SaVE?

 Why you matter.

 What to do.

 How Title IX will help.

 What will happen when 

you report an issue.



Why are we doing 

this?

College is a place for 
learning.  Learning can’t 
take place in an environment 
of sexual and other 
harassment. We share a 
responsibility, interest, and 
obligation in maintaining and 
promoting the wellbeing of 
our students and the overall 
community. 



What is at stake?

Paying a Fine or 

Getting Bad 

Publicity

Losing a Student

HEAVY 

PRICE



Resource slide: 

What might a typical training include?

 What is Title IX?

 What’s the scope of Title IX

 What is sexual harassment?

 What are the requirements?

 Why is the relevant for me?

 What should I do if someone comes to me?

 What do I have to do if someone comes to me?

 What’s the difference between privacy and confidentiality?

 What is the role of the local police?

 What happens after someone comes forward?

 What resources are available for our students?

What faculty and staff 

members want to know 

most. So address this 

first.



What does it mean 

for you if someone 

comes to you with 

an issue related to 

sexual 

misconduct?



What do we want you to do?

Respond with Compassion

Connect to Resources



What to Do When Someone Discloses:

Tell the person about confidential 

resources.

 Religious leaders/Clergy

 Health Services

 Counseling Services

 Crisis Intervention Services (regional survivor services)

 Grinnell Advocates 

(trained student sexual assault responders)

 Grinnell Hospital

 National Hotline



We expect you to connect the 

person to the Title IX team.

 Share the information with someone who can help.

 Assure the individual that coming forward means 

getting help, not filing charges.



The complainant sets the pace and 

may change his/her/zir mind about 

options at any time.

 Whether to name the respondent

 Whether to file conduct charges

 Whether to go to the police or not

 Whether to seek medical help

 Whether to seek counseling

 Whether interim remedies or accommodations are needed

Unless there is imminent danger or a pattern of behavior with 

a respondent.



What do you mean by 

“remedies” or 

“accommodations”?

 Leaves

 Room assignments

 No contact

 Class assignment extensions

 Work assignments

 Other accommodations 



Why share the information?

 Resources and remedies

 Patterns that put others at risk

 Timely notice/imminent danger

 Systemic issues

 Mandatory Child Abuse 

Reporting



I am confident that I can engage 

faculty/staff in their role in Title IX 

reporting.  

A. Strongly agree

B. Agree

C. Not sure

D. Disagree

E. Strongly disagree
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Title IX Team

Angela Voos

Vice President Planning;

Title IX Coordinator

Andrea Conner,

Dean of Students;

Deputy for Case Management

Jeff Pedersen ’02

Head Football Coach;

Deputy for Athletics

Mike Latham  

Dean of the College

Jennifer Jacobsen ‘95  

Wellness Director;

Deputy for Prevention

Deanna Shorb

Chaplain and Dean of Religious Life;

Deputy for Confidential Response and Support



Department of Education

Office of Civil Rights

U.S. Department of Education

Citigroup Center

500 W. Madison Street,  Suite 1475

Chicago, IL 60661-4544

Telephone: (312) 730-1560

Facsimile: (312) 730-1576

OCR.Chicago@ed.gov



Moving Forward

 Title IX and SaVE are important and complicated.

 Prevention is the key.

 Campuses are working hard to make safe places 

where people can come forward if they are hurt.

 We need to share our resources.

 We are in this together.

 Higher Education is built on sharing knowledge.

 We hope our work can help your work.



Additional Resources/Slides

The following slides can be adapted to your 

campus culture, policies, and practices.



Resource Slide:

Another Scenario

You are at the library and you notice two students 

having argument.  The abusive language one is 

directing at the other makes you uncomfortable.  

Several other students look up from their laptops, but go 

back to their work.

Notice – Interpret –Assume Responsibility – Know – Do  



Resource Slide:

Another Scenario

You are at the campus faculty/staff holiday 
dinner.  You notice one of your co-workers has 
been working their way through a bottle of 
wine.  They continue to get louder, and at the 
end of the dinner, they get up to leave for 
home.  You know they live out of town and 
likely drove.

Notice – Interpret –Assume Responsibility – Know – Do  



Resource Slide:

Another Scenario

You are working in a residence hall on a 

Tuesday morning and a student comes startles 

you by coming out of the bathroom stall just as 

you are setting up to clean.  You notice vomit 

in the stall and remember seeing it there last 

week as well.  

Notice – Interpret –Assume Responsibility – Know – Do  



What is the goal of our Title IX 

and prevention work at Grinnell?

 Creating an environment that is comfortable for an 

individual to come forward and get help for a 

friend, advisee, co-worker, employee, visitor, or 

self.

 Having processes that are clear and fair to all 

parties.

 Developing practices that support a self governing 

community through understanding and practicing 

active bystander behavior.



What we hope to 

accomplish in this 

session?

 Help you understand Title IX  

and SaVE and our shared 

responsibilities and 

obligations.

 Help you know what to do if 

someone comes to you or if 

you have experienced sexual 

harassment.

 Support your role as a faculty 

or staff member.



We as a community, as individuals, 

and as an institution must act.

Create a culture where 

sexual harassment is 

unacceptable.

Prevent what we can.

Respond promptly and 

compassionately when an 

event happens.

Connect people to 

resources.

Educate everyone.



Federal Laws

State and Local 
Laws

Grinnell College 
Policies

Self Gov Tenets

The Governing Layers of Grinnell 

Community

Title 

IX

Iowa 

Code

SaVE

Clery



Spring 2012: Student body voted overwhelmingly to 

revise the Sexual harassment and Misconduct 

policy to incorporate affirmative consent.

Mutually understandable words and/or clear, 

unambiguous actions to indicate willingness to 

engage freely in sexual activity from beginning to 

end of each instance of sexual activity.

Consent may not be inferred by silence, passivity, 

lack of resistance, or lack of active response.

Grinnell College Student 

Policy on Sexual Consent



Consent is as much 

about what you DO 

want as it is about 

what you don’t

want.



Paraphrased from Cornell University http://share.cornell.edu/policies-laws/sex-alcohol-

and-clear-consent/

No member of the community should be at risk 

of a sexual assault or unwanted touching 

merely because he,she, zi consumes too much 

alcohol at a party. 

We aspire to be a community in which students 

come to the aid of others who find themselves 

in an incapacitated state rather than seeing 

those students as someone to exploit.



Can you recognize 

consent?

Alcohol and Sex

Decreased 

Inhibition

Myopia



The inability, temporarily or 
permanently, to give consent, 
because he/she/zi is mentally 
and/or physically helpless, 
unconscious, or unaware that 
sexual activity is occurring.

Inability to consent due to 
intoxication or drugs means 
“no.” When a person is the 
recipient of sexual advances but 
is highly intoxicated, he,she,or zi 
may be unable to consent to any 
sexual conduct. 

An individual who is 

incapacitated cannot 

consent to sexual activity.



Responsibility

An individual is in violation of the sexual 

misconduct policy if he/she/zi 

engages in sexual activity with 

someone whom he/she/zi knows or 

reasonably should know is incapable 

of making a rational, reasonable 

decision about whether to engage in 

sexual activity.


