
Council on Diversity and Inclusion 
4:15 April 24, 2013 

Meeting Agenda 
JRC 225 

 
Members present: Jennifer Brooks, Colleen Osborne, Jessica Trejo, Mark Levandoski, Mark Watts, Karla 
Erickson, Kaydi-Ann Newsome, Abby Trout, Deanna Shorb, Narren Brown, Karen McRitchie, Pooj 
Padmaraj, Karen Edwards, Patricia Amador-Lacson, Taunita Stephenson, Heather Lobban-Viravong, 
Henry Morisada Rietz 
 
Invited guest: Lucy Chang 
 
Meeting called to order at 4:16. 
 

1. Approval of the minutes.  Minutes were approved.    

2. Introduction of Narren Brown: 

In response to concerns expressed by the Council and others for continuity in the Office of Intercultural 
Engagement during a period of transition, Narren Brown has been appointed the Interim Director of the 
Office of Intercultural Engagement and Leadership.  He is also the Assistant Director of Analytic Support 
and Institutional Research, where he has been working on, among other things, student retention 
studies. He is currently completing his Ph.D. in Educational Leadership and Policy Studies, and expects to 
defend his dissertation in the first week in May.   

 
3. Brief update on Strategic Plan 

 
The leaders of the Strategic Implementation Plan are still working on metrics to reflect diversity and 
inclusion in the strategic planning process.  
 

4. Brief update on position of Associate Dean/Chief Diversity Officer 

Karla Erickson recused herself from this discussion. On-campus interviews of three candidates have 
been conducted.  The Search Committee has received input on the interviews from the community. 
The Search Committee will be meeting to evaluate candidates based on the feedback received from 
those who had some contact with the candidates. Discussion ensued.  One member reported that 
students were not aware of what was going on, and they were especially unaware of when each 
candidate was expected to give their presentation. The general feeling was that the talks should 
have been more publicized.  Students, and the campus as a whole, should have also been more a 
part of the process. One person expressed concerned that some of the candidates did not seem 
aware that their charge included working with students. Another member commented that the 
candidates did not address Title IX.  One person expressed concern that the Associate Dean part of 
the job will overwhelm the Diversity Officer responsibilities.  The co-chairs reported seeing a draft of 
the apportionment of associate dean responsibilities and they believe the responsibilities associated 
with the position will be consistent with also being Diversity Officer. Hope was expressed that 



communication and the process for the search for the Director position be improved.  After the 
conclusion of this discussion, Karla Erickson rejoined the meeting.  

5. Update on Articulating the Value of Diversity in a Liberal Arts Education  and Listening Sessions 

The first listening session took place on April 16, and the second on April 19. Members who 
were present at these meetings found them to be very productive.  The President was an active 
listener to discussions that ranged from the ways that various aspects of diversity are taught in 
the classroom to the lived experiences of diverse faculty.  

Heather reported on the conversation the President had with students on Monday, April 22.  
The meeting was planned for about 6 students, but over 20 showed up.  Heather reported that 
she was encouraged by that meeting. The students stressed their desire for a Town Hall 
meeting.  One student member of the Council reported hearing that students feel like they are 
being heard.  Another member reported hearing from students that Nollen handled the 
“commandeering of the listening session” very well.  Heather commented that the President 
would like to know how to include more people.  One member said it is important that certain 
people be at several of them for continuity, and is also optimistic that these conversations are a 
move in the right direction.  Others expressed the hope that this process continues and we 
become empowered in working through these issues.     

6. Solicit input on gathering College documents, policies and procedures regarding diversity  

The Chairs solicited input on gathering College documents, policies and procedures regarding 
diversity as well as past reports and other information about efforts to address diversity and 
inclusion on campus.  Using the plan in the “Roadmap to Articulating Diversity in a Grinnell 
Education,” we seek to provide resources for the Chief Diversity Officer to work with the Council 
on Diversity and Inclusion in the next academic year on assessment, and reviewing our policies 
and practices.  To that end, we have identified the following resources: 

a. Prepare for assessment; should cross tabulate with previous studies and be repeatable: 

i.  Campus Climate,  
ii.  Accreditation,  
iii. Benchmark Study 

  b. Prepare to review and revise Diversity Policies [inventory begun]: 
i. Faculty Handbook 
ii. Staff Handbook 
iii. Other Human Resources documents 
iv. Student Handbook 
v. Other Student Affairs documents 
vi. President’s Office  

c. Prepare to review and implement best practices regarding diversity, e.g. 
i. curriculum;  



ii. hiring and retention of faculty, students, staff 
 

Discussion ensued. Specific areas that members suggested include:  the website more generally; 
protocols that includes seeking accommodations; modes of communication; identifying what is 
established protocol and where there are gaps; New Student Orientation and Tutorial; housing 
policies; and protocols for new staff orientation.  

The discussion expanded to include other people that need to be identified as resources.  For 
example, next year’s SGA cabinet has proposed having a diversity outreach officer.  

Members were asked to collect documents and resources that would be helpful for the new 
Chief Diversity Officer.  

7. Future agenda items  

Follow up on report from HR on progress and efforts for hiring and retention of a diverse staff   
Follow up on Sexual Assault Transparency Group recommendations [June, 2012] 
Planning for 2013 (May meeting) 
 Structure and function of Council 
 Planning for Campus Climate 
 Planning for revision of Diversity and other Policies 

 


